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	Presentation 1
Dawn Abell and 

Cara McKee


	Scottish Executive



	Outlining the monitoring and evaluation framework
	Dawn began by describing how the planned ASB monitoring and evaluation framework related to the SHS.
· The ASB Unit had established a Research Advisory Group comprising representatives from COSLA, the police, inspectorates and other interested stakeholders.  
· This group was responsible for agreeing the ASB monitoring and evaluation strategy to be used to measure the strategy’s success at national, local authority and selected neighbourhood level. The baseline for this data will be 2005 as a number of the core indicators use data from the revised SHS run from 2005 onwards.
· Data will be collected to show changes in:
- the number of incidents of ASB (ASB encompasses a wide range of behaviours and in the past these have not been consistently tracked and monitored).

- public perception of ASB (this could relate to the number of incidents)

- agency performance (to establish a baseline from which changes in agencies’ performance can be tracked over time).
- people’s perceptions of agency performance (anecdotally it is believed that agency performance at tackling ASB is regarded as patchy by the public.  This is believed to lead to a lack of public confidence in local agencies’ ability to deal with ASB resulting in under reporting of ASB incidents).
· The RAG agreed a number of core indicators drawn from a number of existing surveys (including the modified SHS; LEAMS (local environment audit management system) and police stats) which would provide data on ASB at a national level, annually and at local authority level, every two years. 

· A number of in-depth neighbourhood case studies will be carried out to supplement data gathered through the core indicators and to provide information at a more local level than is possible to provide from national surveys.


	Changes to 2005 SHS
	Cara discussed the changes to the SHS which came into effect from 2005 onwards.

Pre 2005 SHS questions on ASB focussed on how common certain activities were for example:

· How common would you say the following things are in this neighbourhood? 

- Noisy neighbours or loud parties

- Vandalism, graffiti or other deliberate damage to property

- Groups of young people hanging around on the street

- People who have been drinking or using drugs

- Rubbish or litter lying around

(Choices are: Very common; Fairly common; Not very common; Not at all common; or Don’t know).

Changes to the survey from 2005 onwards have added questions asking about respondents’ experiences of antisocial behaviours in the last 12 months in addition to amended questions on how common certain behaviours are.  This is because perceptions of how common something is can be influenced by many things, like the media, and it’s useful to get an idea of what is actually experienced.  The categories of behaviour asked about in the ‘how common’ questions, have moved from an emphasis on incivilities to one on antisocial behaviours.
Additional questions have also been added to explore the extent to which respondents have experienced more than one type of ASB and which has had the most negative impact on people’s quality of life.



	How will SHS ASB data be used?
	From 2006 onwards an annual report on data from the ASB core indicators will be published by the Scottish Executive.  It is also a condition of funding for local authorities to use the core indicator questions to assess success strategies at local level.


	Question and Answer session
	

	Q.
	Why has the SHS question on young people hanging around been changed?  Although young people hanging around might not be engaged in ASB their presence may heighten respondents’ fear of crime.  


	A.
	SCVS is a better vehicle to use to assess fear of crime.  The purpose of the revised SHS question is to find out about experiences of ASB and not to examine incivilities and associated fear of crime.
SHS 2005 retains a question asking if there is enough for young people to do.



	Q.
	Where will neighbourhood case studies take place?


	A.
	The sites of the case studies have not yet been decided.  However, it is likely that sites will be chosen which have significant investment (for example where wardens operate and where community regeneration money has already been invested).


	Q.
	Isn’t there an overlap between the SHS questions and those asked in SCVS?

	A.
	The questions asked in these surveys are not duplicates, but complimentary.

In addition, the two surveys have different focuses and data from each can not be directly compared because of contextual influences, sample size and methodology.


	Presentation 2
Rob Nicholson
	Scottish Local Authority Community Safety Forum (SLACS)

	
	Rob began by describing the strategic work of the forum.  Each local authority is involved and all 32 now have community safety partnerships of some description. 
Glasgow employ consultants to run its community safety work.  All other local authorities employ dedicated community safety workers.

Funding for these is dependent on the quality of the community safety strategy and the SCVS and SHS are used as part of the audit trail on which an evaluation of these strategies is based.  However, it is recognised that local solutions are needed for local problems – particularly if a long lasting solution is being sought through partnership working and case conferencing.

Information Exchange is increasingly helping partner Agencies to tackle ASB, but getting people to sign up and operate a more transparent way of working is difficult to achieve, and despite improvements in recent years, there is still a perception that ASB is being under-reported.  

It is hoped that in the future agencies will build confidence in each other through working together and this will improve the flow of information and in turn make it easier to prioritise work.
Other recent developments such as the introduction of the warden schemes are still experimental, but indicators show they are likely to be successful and are another visible and tangible tool to combat ASB.



	Q.
	Does SHS get ‘local’ enough to be useful to SLACS, or does it need to be supplemented with local data collection?


	A.
	No national survey could ever be local enough for strategy development.  There are also issues with non-mapping geographies which make survey results difficult to compare – although this is being addressed by the widespread move to the use of data zones.


	Q
	Can you use GIS systems to identify ASB hotspots?


	A
	It’s something to consider for the future, but weighting is a problem as the sampling for the survey is not strictly random and not everything is coded by postcode.


	Q.
	Is it likely that more local data will be available in the future?

	
	SHS data does not go any lower than local authority level every 2 years on average  (although annual data may be available for the larger authorities).



