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Type of issue 
(Please mark all that apply)


	PVG/ Disclosure check
References 
Identity/Right to work checks
Health 
Equal opportunities
Agency staff
Other ( Please state)  …………………………………………………..

	
What happened?

	Unable to get 2 x employment references as the person had been a stay at home mum for 5 years.  


	
Main issues/elements  that had to be considered
	Flexbility required.
Interview was very positive. Agreed to get 1 x character reference. Discussed with the applicant previous work history – from this information we were able to identify key transferable skills – documented.


	
What was the outcome?


	Decided that due to the positive attitude, desire to work in the sector, identified transferable skills and an excellent character reference. It was decided to employ this applicant. Additional supervision  using client feedback was sought to ensure safe, successful recruitment

	Any learning, changes to recruitment practice as a result

	Do not automatically disclude a good potential employee. Explore the situation and treat with individuality as well as consistency.



