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Type of issue 
(Please mark all that apply)


	PVG/ Disclosure check
References
Identity/Right to work checks
Health 
Equal opportunities
Agency staff
Other ( Please state)  …………………………………………………..

	
What happened?

	A few applicants applied to work for Bluebird Care who were suitable for the role as they had a vast amount of experience as carers, however they had not done this in a paid employment situation.

	
Main issues/elements  that had to be considered
	We were unable to gain references from a previous employer as the applicants had none.  We had to consider how we would deem them safe to be out working.

	
What was the outcome?


	Both applicants had either volunteered or had links with social work and so we requested references from these organisations who had known the applicants a few years along with personal references.

	Any learning, changes to recruitment practice as a result

	It made us realise that there are ways of checking that candidates are suitable to work, should we not be able to get an employee reference.  However, we agreed that any references would still need to come from a professional or organisation such as social work, a GP, a solicitor or a manager from a service they volunteer at etc.



