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Rising to the Challenges 

 

No shortage! 

 



Identifying Opportunities for Change 

 

Plenty options! 



Opportunities for Change 

 Our job is not about telling farmers what to 
do. It's about creating opportunities where 
farmers can learn from each other, share 
what works, embrace change and make 
more informed decisions for the future of 
their businesses, their families and the 
Scottish red meat industry.  









Customers 



Fork to Field 



Average deadweight price (p/kg) 
 

R4L steer in the week 
ending 07 May 

 

8.5 p/kg dwt 
differential over the 
average for England & 
Wales 



Maximising Returns 

How many penalised 
carcases in the kill? 

UK says 25% over 400 kg 
– Scotland will be higher 

The higher proportion of 
heavy carcases taking a 
price penalty in Scotland 
will narrow the whole 
grade premium. 



Maximising Returns 

Percentage of Lambs Meeting Target Specification 2014 (GB) 



Abattoir Feedback 





Farm Business Income 2013-2014 

Source: Scottish Government 



Output : Input Ratios 2013-14 (Ex. Subs)  

Farm Type Lower 25% Average Upper 25% 

Specialist Sheep (LFA) 0.51 0.78 2.22 

Specialist Cattle (LFA) 0.62 0.81 0.95 

Other cattle and sheep 
(LFA) 

0.61 0.76 0.9 

Lowland Cattle and Sheep 0.59 0.89 1.07 

Dairy 0.88 1.08 1.21 

Cereals 0.71 0.88 1.05 





Variable Costs  
(p/kg calf/lamb produced) 

Bottom 
Third 

Top   
Third 

Extensive Sucklers 140 109 85 

Upland Sucklers Selling Yearlings 126 106 92 

Rearer Finishers 166 131 98 

Hill Ewes 101 74 54 

Upland Ewes 74 67 62 

Enterprise 
Average 



Focus on Figures - COP 
Variable Costs Average MinimumMaximum

Feed, Forage & Seasonal Lets £0.61 £0.06 £1.17

Vet & Med £0.14 £0.05 £0.30

Other Livestock Expenses £0.14 £0.03 £0.36

Seeds £0.03 £0.00 £0.11

Fertiliser & Lime £0.19 £0.00 £0.55

Other Crop Expenses £0.05 £0.00 £0.20

TOTAL VARIABLE COSTS £1.15 £0.38 £1.68

Fixed Costs

Contract £0.11 £0.00 £0.27

Fuel, Oil, Machinery Repairs & Depreciation £0.56 £0.15 £1.01

General Overheads £0.17 £0.02 £0.56

Property Repairs & Maintenance £0.20 £0.02 £0.67

TOTAL FIXED COSTS £1.04 £0.45 £1.63

TOTAL COST/KILO OF PRODUCTION 

before labour
£2.19 £1.25 £2.84

Labour (paid) £0.16 £0.00 £0.50

Labour (family) £0.46 £0.00 £1.27

TOTAL COST/KILO OF PRODUCTION 

after labour
£2.81 £1.58 £3.73



Cow Efficiency 

Weight of calf at weaning (adjusted to 200 days) 
per 100 kg of cow weight. 

 

 

 

 

 

 

  Bull Calves Heifer Calves 

Cow Weights (kg) No Efficiency 

Factor 

No Efficiency 

Factor 

501 – 550 3 52.1 2 49.2 

551 – 600 15 53.9 8 45.3 

601 – 650 11 51.6 17 43.4 

651 – 700 17 46.1 15 39.5 

701 – 750 17 42.0 7 36.1 

751 above 4 39.4 4 37.2 

Source: QMS/SRUC 



Ewe Efficiency 

Weight of lambs reared divided by ewe 
weight at tupping – aim for 100% (60% at 
weaning) 

 

 

 



Benchmarking 

Network 

Groups 

QMS 

Enterprise 

Costing 

Database 

QMS/AHDB 

Monitor Farm 

Business 

Groups 

Other 

Facilitated 

Groups 

(Audited Data) 

Individual Farm 

Businesses 

Scottish 

Government's 

Farm Accounts 

Survey 

QMS 

On-line 

Benchmarking 

Database 

Profit Partnerships 





Percentage of Managed Grass 
Receiving Lime 



Liming Intentions? 



Grazing Groups 

Soil up, not stock down 

Increase the kilos of meat produced per hectare through 
improved utilisation of grass 

Six host farms; 20 farmers 
per group; four meetings 
per year 

Expert speakers from 
Scotland, Ireland, Wales & 
New Zealand 

Supported by grass 
measuring stations 
throughout Scotland 

 



Genetic Improvement 



Embracing Technology 



Animal Health 



Adoption of Best Practice 

2016-2020 
Monitor Farm 
Programme 
QMS & AHDB 
Cereals & 
Oilseeds 



Aggregation of Marginal Scrambles? 





Farm Business Planning  

Farm Business 

Plan 

Objectives 

CSF’s, KPI’s 

Action Plan 

Budget 

Update 

Mission/ 
Vision 

Bechmarking 

Milestones
& Review 

SWOT 

Analysis 
Resources & 

Options 

 



General Pointers 

Concentrate on the things you can influence 

 

Don’t spend too much focusing on things 
outwith your control 

 

Take a planned approach to business 
improvement 



Rising to the Challenges 

 Conference 

 

 Regional Events 

 

 Workshops 





@qmscotland 


