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Rising to the Challenges

2 No shortage!




Identifying Opportunities for Change

® Plenty options!




Opportunities for Change

Our job is not about telling farmers what to
do. It's about creating opportunities where
farmers can learn from each other, share
what works, embrace change and make
more informed decisions for the future of
their businesses, their families and the
Scottish red meat industry.
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Average deadweight price (p/kg)
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Maximising Returns

Steer carcase weights € How many penalised
410 carcases in the kill?
400 /u\
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Maximising Returns

Percentage of Lambs Meeting Target Specification 2014 (GB)

15.4%

B Target sector - E, U or R conformation; 1,2 or 3L fatness
B Too fat - 3H or fatter but of adequate conformation
Poor conformation - O or worse

25 901 ' 58.7%




Abattoir Feedback

Kill No  Weight

Grade Kill Date / Time

0002398360 19.200
0002398361 19.600
0002398362 22.200
0002398363 23.600

EarTag
#NRDO0000 001
UK 056081602890
UK 056081602892
UK 056081602893
UK 056081602896
UK 056081602899

Hot Rebate
Weight
0.500

0.500
0.500_

0.500

Kill No Sex
214033  NSL
214018  NSL
1214041 NSL
214019  NSL
214046  NSL
214023  NSL

g
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Lamb
Lamb

Lamb
Lamb

Cald g
215

22.5
23.5
21.5
22.5

Cold Condemn
Weight Weight Type
18.700 0.000 NS
19.100 0.000 RS
21.700 0.000 NS
23,100 0.000 NS

HotKg RebKa
220 0.5
23.0 0.5
240 0.5
22.0 05
23.0 0.5
245 0.5

24.0

U3L  17/09/2015 07:18:57
R3L 17/09/2015 07:19:06
R3L  17/08/2015 07:19:15
U3L  17/09/2015 07:19:24
Cond Kg Netkg  Grade
0.000 215 R3L
0.000 225 R4L
0.000 235 R3L
0.000 2.5 U3L
0.000 22.5 R3L
0.000 24.0 U3L







Farm Business Income 2013-2014
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Output : Input Ratios 2013-14 (Ex. Subs)

Specialist Sheep (LFA) 0.51 0.78 2.22
Specialist Cattle (LFA) 0.62 0.81 0.95
Other cattle and sheep

(LFA) 0.61 0.76 0.9
Lowland Cattle and Sheep 0.59 0.89 1.07
Dairy 0.88 1.08 1.21

Cereals 0.71 0.88 1.05




Cattle and Sheep Enterprise
Profitability in Scotland

2015 EDITION
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Variable Costs
(p/ kg calf/lamb produced)

Extensive Sucklers

Upland Sucklers Selling Yearlings 126 106 92
Rearer Finishers 166 131 98
Hill Ewes 101 74 54

Upland Ewes 74 67 62
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Focus on Figures - COP

Variable Costs Average | Minimum Maximum|
Feed, Forage & Seasonal Lets £0.61 £0.06 £1.17
Vet & Med £0.14 £0.05 £0.30
Other Livestock Expenses £0.14 £0.03 £0.36
Seeds £0.03 £0.00 £0.11
Fertiiser & Lime £0.19 £0.00 £0.55
Other Crop Expenses £0.05 £0.00 £0.20
TOTAL VARIABLE COSTS £1.15 £0.38 £1.68
Fixed Costs

Contract £0.11 £0.00 £0.27
Fuel, Oil, Machinery Repairs & Depreciation £0.56 £0.15 £1.01
General Overheads £0.17 £0.02 £0.56
Property Repairs & Maintenance £0.20 £0.02 £0.67
TOTAL FIXED COSTS £1.04 £0.45 £1.63
TOTAL COST/KILO OF PRODUCTION £2.19 £1.25 £2.84
before labour

Labour (paid) £0.16 £0.00 £0.50
Labour (family) £0.46 £0.00 £1.27
TOTAL COST/KILO OF PRODUCTION £2.81 £1.58 £3.73
after labour
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Cow Efficiency

® Weight of calf at weaning (adjusted to 200 days)
per 100 kg of cow weight.

Bull Calves Heifer Calves

Cow Weights (kg) No Efficiency No Efficiency
Factor Factor

501 - 550 3 52.1 2 49.2
551 - 600 15 53.9 8 45.3
601 — 650 11 51.6 17 43.4
651 — 700 17 46.1 15 39.5
701 - 750 17 42.0 7 36.1
751 above 4 39.4 4 37.2

Source: QMS/SRUC
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Ewe Efficiency

2 \Weight of lambs reared divided by ewe
weight at tupping — aim for 100% (60% at
weaning)

65 kg ewe 96.9% 103.8% 110.7%
75 kg ewe 84.0% 90.0% 96.0%
85 kg ewe 74.1% 79.4% 84.7%
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Profit Partnerships

Benchmarking

Network
Groups
Scottish
Enterprlse I Government's
Costing 4 Farm Accounts
Database \ / Survey

On-line
Benchmarking

Database
QMS/AHDB \
Monitor Farm
Business I
Groups

Other
Facilitated
Groups
(Audited Data)

Individual Farm
Businesses
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Percentage of Managed Grass
Receiving Lime

—+= England and Wales  =O= Scotland
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Liming Intentions?

Single Application Form (2016) - schemes you can apply for @

| am only completing this form to tell you about my business and agricultural land

¢/ | wish to clai

0 you intend to apply lime on any of your permanent grassland land (exception for any fiefdsich contain arable

land or rough grazing)?
Yes ® No

,",'-;.l _‘;p-““" w#ht’, w‘a‘;‘a SPECIALLY SELECTED
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Grazing Groups

Increase the kilos of meat produced per hectare through
improved utilisation of grass

Soil up, not stock down
® Six host farms; 20 farmers
A per group; four meetings
per year

® Expert speakers from

I // i ’y// 7 Scotland, Ireland, Wales &
(WY, '/ g AV MY | ”’/ | New Zealand
‘I /M /II‘ 4/ ‘, \ ¥ /“\ (,{ 4

® Supported by grass
measuring stations
throughout Scotland

S




enetic Improvement
B 222 =

BES

e il oe i gl £ 4
T T
el g g .- 4
) w of

Beef Efficiency Scheme
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Welcome to the first newsletter
for the RamCompare project.
The project started in May 2015
and will run over two breeding
seasons until 2017.

RamCompare is the UK's first
commercial progeny test. Over 6,000
slaughter lambs will have weights

and carcase information recorded to
identify which rams have the most
profitable genes for commercial sheep
production. For the first time there will
be a direct comparison between the

mrrnrmansial nadaemnanea oF camme freen

COMPARE

sseesssssssnsons NEWSLETTER sseessssssnsasse

What is RamCompare?

RamCompare is a commercial progeny test involving a partnership of
six commercial flocks and 14 organisations.

P e a o
JL2 I l‘."’.“l m f"‘"*'*L

Over two breeding seasons, 67 rams will be tested from five breeds.

Some of the rams will be used to create linkage between flocks thraugh artificial
insemination (Al). The rest of the rams will be used in single sire mating aroups.

Calv. Ease Dir - Harder
Calv. Ease Dirs - Harder
Gest. Len - Longer

Birth Wt - Heavier

200 Day Wt - Lighter
400 Day Wt - Lighter
600 Day Wt - Lighter
Mat. Cow Wi - Lighter
Milk - Lower

Scrotal Size - Smaller
Carcase Wt - Lighter
Eye Musc Area - Smaller
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IMF - Lower

Angus Terminal Index (GBP) - Low
Angus Self Replacing Index (GBP)
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50th Percentile is the Breed Avg. EBVs for 2011 Born Calves



Embracing Technology
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Animal Health

v Livestock Health
Moredun Roadshow 2015
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Control Of
Worms
Sustainably

Promoting sustainable
control of cattle parasites

Animal Health Skills
NADIS S Working to shape a sustainable and prospering Scottish Red Meat industry

NATIONAL ANIMAL DISEASE INFORMATION SERVICE

HOME ABOUT PARASITE FORECAST DISEASE TRENDS LINKS CONTACT US

The A-Z of diseases for: CATTLE | SHEEP | PIGS | GAME BIRDS | POULTRY | CAMELIDS | GOATS REGION: | South EastScotland v

Lambs from early lambing flocks will be several weeks old now, so as
maternal antibodies wear off, it's time to think about vaccinating lambs for
clostridial disease. BVD is an ever-present risk to some farms and
eradication schemes are now even being required by some milk buyers. In
this month's webinar, James Aitken of Orchard Veterinary Group discusses
control and prevention of these two important conditions.

WATCH THE WEBINAR

PREVIEW " PARASITE FORECAST
NADIS publishes a monthly Parasite Forecast for

farmers and livestock keepers, based on detailed Met

Office data. The Parasite Forecast outlines the parasitic

challenge facing cattle and sheep in the different UK

regions. This month's webinar focuses on Nematodirus

risk for lambs and Chronic Liver Fluke in cattle and Are you
sheep. dealing
with the

pain of

WATCH THE WEBINAR

FULL FORECAST lameness




Adoption of Best Practice

2016-2020
Monitor Farm
Programme
QMS & AHDB
Cereals &
Oilseeds

R .
Data SIO, NOAA, U S Navy. NGA GEBCO
. _ImagejLandsat ~ .
Google earth
C

Imagery/Date: 12/14/2015  57°08'09.66" N 3°15'42.88" W elev. 460 m  eye alt 651.53 km
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Aggregation of Marginal Scrambles?




[mproved

V)
)
— by
N
¥

)

V)

V)

QD)

S
N

V)

N

=




Farm Business Planning

SWOT
Analysis

Resources &

Bechmarking Options

Objectives

Mission/ CSF's, KPI's

Vision

= Action Plan

Update \

Milestones
& Review

Budget
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General Pointers

® (Concentrate on the things you can influence

® Don't spend too much focusing on things
outwith your control

® Take a planned approach to business

improvement
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