[bookmark: _GoBack]Interview B – Support Worker HACSS & CAATS

Candidate Name:………………………………………...

Date:……………………..

Interviewers:……………………………………….(Lead)
		………………………………………...
	
Decision:

Hours wanted:

Team allocation:

Signature:
…………………….



	Prelude to interview

	Done

	Welcome to candidate & introductions


	

	Explain how the interview will proceed; chance to ask questions at the end; written test & copying of documents afterwards

	

	Explanation of which teams you are primarily interviewing for, but that candidates may ultimately be placed in any team at TAG’s discretion depending on available vacancies and matching skill sets, etc.
	

	Check candidate has read and understood support worker job role document


	



	For lead panel members only:
	Done

	Are there any unexplained gaps in employment during the past five years?

	

	Have all the scores been double-checked?

	

	Have any big disagreements on scoring been discussed and resolved?

	

	Have all sections been completed and the document signed?

	



Comments:









Note to interviewing managers:

The questions here are divided into different categories. Remember to think specifically about each category when scoring questions.

In order to tease out the evidence and detail that you want, suggested prompt questions are provided. These are not compulsory to ask, and you are welcome to make up other questions if required as well. Just be careful not to ask so many follow ups that the candidate can guess the answer you’re looking for! 
Question One: Shares our values



Why do you want to work as a Support Worker?

Suggested prompts if needed:
· Why support work, rather than retail, hospitality, manufacturing, etc?
· Most important aspects of support work?
· Personal values and skills?

Notes:





Score (0-5):	…………




1

Question Two: A nice person



Tell us about a time you supported a friend, family member, or service user during a difficult period. What did you do?

Suggested prompts if needed:
· Why did they need support?
· Most important aspect of the support you offered?
· Outcome of this?

Notes:


Score (0-5):	…………

Question Three: Good in a team



Tell us about a time you’ve worked in a good team. What made it so good and how did you contribute to that?

Suggested prompts if needed:
· How many people were there?
· Your role?
· What made you ‘a team’ rather than just a bunch of people in the same place?
Notes:


Score (0-5):	…………

Question Four: Gets the details right


Please tell us about a previous job or situation you’ve found yourself in where you had to follow strict rules and procedures. What were they?

Suggested prompts if needed:
· Rules you had to follow in your last job, school, or college?
· Why do you think social care has so many rules and procedures? (Further prompt if needed, SSSC codes, medication etc)
· Link to “understanding support worker role” document ie. Meds, working hours etc.

Notes:


Score (0-5):	…………

Question Five: Not afraid to think



Tell us how you were able to reflect and learn from a mistake which you have made in the workplace.

Suggested prompts if needed:
· Ever thought after a situation, “I could do that better next time”?
· How did you realise this?
· What would you do differently next time?

Notes:


Score (0-5):	…………

Question 6: Personal Care

Please tick appropriate box:
A			B			C	




Notes:





























Score (0-5):	…………

Question 7: Challenging Behaviour

Please tick appropriate box:
A			B			C	



Notes:





























Score (0-5):	…………

Question 8: Planning / Groupwork
Please tick appropriate box:
A			B			


Notes:





























Score (0-5):	…………

Candidate availability and preferred locations
Must be completed								
Complete/tick
	Number of hours requested:

	

	Are they looking for permanent work?

	

	Preferred Location(s) tick all applicable:
Edinburgh              East Lothian            West Lothian






Midlothian              Falkirk

Are there any parts of these areas that you cannot work? (Eg. Prefer Midlothian but can’t get to Penicuik) WHY?




	Please confirm the following:
	Yes
	No

	You can work shifts

	
	

	You can work weekends including bank holidays and religious days

	
	

	You can work evenings and early mornings

	
	

	You can do sleepovers and waking nights

	
	

	Do you have any restrictions on availability for work (eg notice period, family commitments, hobbies etc)  We will consider these but cannot guarantee that we will honour without a formal agreement in place.



Are there any particular leisure activities which you are unable to participate in? e.g. swimming, horse riding, bike rides, etc





	Any pre-booked holidays? (Please give dates as we will honour them)






Any Questions?

End of interview. Thank candidate for attending and ensure that they visit the HR department to hand over completed forms and ID.

	Scoring: Pass criteria (agreed by panel prior to interview)

	Minimum score for each competency
Minimum total score (out of 40)

	2

	
	25

	Question
	Score 
(0-5)
	Feedback (Compulsary)

	1 – Shares our values

	
	Brief description of their skills and team recommendation if successful/feedback on why they were unsuccessful:

	2 – A nice person


	
	

	3 – Good in a team


	
	

	4 – Gets the details right

	
	

	5 – Not afraid to think

	
	

	6 – Personal care




A         B         C
	
	

	7 – Challenging behaviour
A         B          C




	
	

	8 – Planning / Groupwork
A         B


	
	

	Total

	
	



If there is disagreement amongst interviewers as to whether or not a candidate has met the minimum criteria for the post they should discuss the matter and come to agreement. Further guidance can be taken from the HR department.
The final decision should be recorded on the front of this form.


A nice person


Listens


Interested in people


Patient


Calm


Fun


Caring


Considerate



















Good in a team


Communicates well


Takes responsibility


Asks for advice


Helps others













Gets the details right


Punctual


Consistent


Follows procedures


Completes paperwork


Finds out and remembers stuff












Not afraid to think


Reflects on practice


Learns from experience


Puts self in others shoes


Suggests ideas













Shares our values


Equality


Inclusion


Person-centred support


Respecting differences












