	
	
	




		

EQUALITY IMPACT ASSESSMENT FORM
Not all projects require a full impact assessment. Please ensure you have completed the pre-appraisal checklist (Link) which defines this requirement.

	Name of Business Unit
	Workplace Innovation

	Name/designation of person(s) responsible for managing/ conducting this process
	Hazel Black




	Name of Policy / Function / Service / Strategy / Action Plan / Programme / Project etc.
	Workplace Innovation Masterclasses

	Is it (*delete as applicable)
	New
	

	Is the policy contracted out? (*delete as applicable)
	No
	

	If yes, who delivers this policy for your organisation?
	

	Is responsibility for delivery shared with others? (*delete as applicable)
	
	Yes

	If yes, who are your partners?
	




	Which of the following equality areas are relevant to this policy/project? 

	Age                
	YesNo
	Disability
	YesNo 

	Gender Re-Assignment     
	YesNo
	Marriage & Civil Partnership
	No

	Pregnancy & Maternity
	YesNo
	Race   
	YesNo

	Religion or Belief
	YesNo
	Sex 
	YesNo 

	Sexual Orientation 
	YesNo 
	Human Rights
	No





	Timescale for 
Assessment
	July 2018
	Timescale for Involvement/Consultation
	July 2018

	Start Date

	July 2018
	Completion Date

	September2021

	EO Champion review by
	Scott Reid Skinner
	Date

	10 July 2018

	SRO name and email approval on file
	Helen Noble
	Date

	11/07/18
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1.	Identify ALL the Aims of the Policy/Project (consider these questions to prompt answers)

	1.	What is the purpose of the policy/project?  (consider explicit and implicit aims)

2.	Who does the policy/project affect?

3.	Who does the policy/project benefit directly?  (e.g. employees/service users; equality groups, other stakeholders)

4.	What results/outcomes are intended?




	
The objectives of the project are to implement a framework for the delivery of Workplace Innovation themed masterclasses and events which will:

· Increase awareness of the business benefits of this approach and an understanding of best practice principles from an international perspective 
· Increase the scale and rate of implementation of Workplace Innovation and fair work practices within Scottish businesses 
· Improve the confidence and capability of existing and emerging leaders to develop, and embed this approach within their business 
· develop networks and opportunities to enable wider collaboration, exchange of ideas and sharing of best practice among businesses.  

The framework will be split into 2 Lots. Each Lot is targeted at a different audience; Lot 1 events will be open to any individual or organisation to attend. The target audience will be senior leaders and change agents that wish to develop their understanding of WPI, with the authority and desire to drive transformational change within their organisations through fair and progressive people practices. 
Lot 2 events/masterclasses will be designed and delivered to meet the needs of SE account managed companies. 
The anticipated volume of events is a maximum of 4 per annum under each lot, to be delivered across Scottish Enterprise’ geographical area. Anticipated attendance levels are;
 
· Lot 1 up to 25-50 attendees per masterclass
· Lot 2 up to 50-100 attendees per masterclass


















2.	Consider the Evidence (data and information) - (consider these questions to prompt answers)

	1.	What information or data would it be useful to have?  What data (quantitative and qualitative) is available? (in-house/external)  How reliable/valid/up-to-date is it?

2.	What does the data/information tell you about

· Different needs?
· Different experiences?
· Different access to services, information or opportunities?
· Different impacts/different outcomes?

3.	Are there any gaps that you should fill now/later by further evidence gathering/commissioning or by secondary analysis of existing data?

4.	Are there any experts or stakeholders you should involve/consult now?  Have you involved/consulted any experts already? What were their views?




	
Information gathered will be at registration and consist of delegate details, company and contact.  This will be in line with GDPR privacy considerations.  Feedback sheets in terms of the event content will be gathered and processed in anonymous way.












3.	Assess the likely impact on different groups - (consider these questions to prompt answers)

	
 1.   Does your analysis of the evidence indicate any possible adverse impact on a particular group (age, disability, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, religion or belief, sex and sexual orientation.) or does it breach human rights legislation.         	
2.If it is adverse,
1. Does this amount to unlawful discrimination?  (See guidance)

3.	In what areas does it have an impact? E.g. access to information, experience of services?

4.    Even if there is no evidence of adverse impact, is there an opportunity to 
actively promote equality or foster good relations between different groups?







	The marketing team/equality champions in SE are working on an overall assessment for events we will respond to any emerging guidance from the work currently under way on equality and events being led by the marketing and equality champions groups

It should be noted that one of the key themes of Workplace Innovation is to encourage diversity within organisations and promote the benefits of a diverse workforce and progressive people practices; thus, we do not anticipate any adverse impact on any group of these events.













4.	Consider alternatives (what to do if you find adverse impact) - (consider these questions to prompt answers)

	1.	How can you change your proposal in a way that is proportionate, and will

· Remove unlawful discrimination or comply with human rights?
· Reduce any adverse impact?
· Advance/promote equality?
· Foster good relations between different groups?
· Help us achieve our published equality outcomes (See guidance)?

2.	If there are no actions proposed, can the policy/project still be justified?  

3.	Can the aims be met in some other way? What can you do now/later?

4.	What are you recommending?




	The events do not discriminate against any groups except that Lot 2 events are targeted at account managed companies only.












5.	Involve/Consult relevant stakeholders if appropriate - (consider these questions to prompt answers)

	1.	What are the views of the people who are likely to be affected or who have an interest about 
· Whether you have identified the right issues?
· Whether you have proposed suitable modifications?
· Whether your proposals will meet their needs?

 2.    Should you involve people in the re-design of the policy?

3.	How will you consult once changes have been made?

4.	Whom do you need to get views from?(internally/externally)

5.	What methods will you use? (consider “hard to reach” groups)

6.	What formats will you use for communicating with different groups?





	
We have undertaken a review of our previous Workplace Innovation and leadership programmes and will continue to consult with account managers specialists and their companies to determine appropriate themes for the future programme of events.  These will include the following

· Developing a Workplace Innovation Culture
· Models of Workplace Innovation 
· The Business Case for Workplace Innovation
· Using Workplace Innovation to drive Transformational Change
· Maximising Employee Talent and Potential through effective Workplace Innovation
· The importance of job design and organisational structures – both operational and ownership structures - to support current and future business growth plans
· Managing Intergenerational workplaces – challenges and benefits
· Future World of Work – the impact of data, digitalisation and automation on workplaces and job roles 

· Talent Management
· Attracting, Retaining and Leading a diverse workforce 
· Understanding the Benefits of immigration
· Creating Diversity and Managing it effectively
· Succession planning – positioning the organisation for growth and reducing risk

· Leadership 
· Values Based Leadership 
· Emotional Intelligence
· Leading across Cultures
· Developing & Leading a Senior Team; Building Effective Leadership & Management Teams

· Strategy 
· Effective Business Models 
· Employee health and wellbeing programmes that support productivity
· Managing Disruptive Change 
· Developing a People strategy which supports organisational growth strategy
· Embedding WPI as you scale up your business
· Workplace Innovation and Productivity

· Culture 
· Culture of innovation – what, how and why? 
· Understanding the Importance and benefits of effective employee voice 
· Project Management and collaborative team working
· Developing an effective Sales & Innovation Culture
· Industry 4.0 – The Human Revolution – Using automation to release human creativity. 

· Workspace 
·  Physical design and technological change that can enhance engagement and productivity. 


We have also consulted with the Equality Champions’ group at SE who are content with this assessment.














6.	Decide whether to adopt this policy/project - (consider these questions to prompt answers)


	1.	What were your findings from the consultation/involvement?

2.	Taking into account all of the data, information, potential impact issues and consultation feedback, what will you recommend?
· Reject the policy – there is evidence of actual/potential unlawful discrimination or breach of human rights.
· Accept the policy – The EIA demonstrates the policy is robust with no adverse impacts and all opportunities to promote equality/foster good relations have been taken.
· Modify the policy – Adjust the policy to remove barriers or better promote equality
· Continue with the policy – Issues with the policy have been identified but you wish to continue with the policy. Clearly set out justification for doing this. Compelling reasons will be needed.

3.     If the EIA is on a high level policy/strategy state here if further EIAs need to be
        carried out on projects emanating from the policy/strategy and inform project 
        managers. 





	

Accept the policy.












7.	Make Monitoring (and review) Arrangements - (consider these questions to prompt answers)


	1.	How will you know what the actual effect of the policy/project is?

2.	In what ways will you monitor? e.g. continuously or irregularly, quantitative methods such as surveys, qualitative methods such as interviews

3.	How often will monitoring information be analysed?

4.	When will you review the policy/project taking into account any monitoring information?




	Feedback, surveys and face to face discussion will be done continually and a more formal review will take place at the end of the programme.














8.	Equality Impact Assessment review



	
Please forward the completed document to your equality champion for review. This should then be approved by the SRO and returned to your champion for publication on the Scottish Enterprise external website. 




9.	Summary of Actions

	
List any actions agreed and indicate dates for review.
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