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HOLYROQD PROJECT

Giving evidence to the Commitiee in December, the SPCB was acutely conscious of
the Trustration caused by the apparent continuing uncertainty surrounding the Project
completion date and consequenlly the final cost estimates. We shared that
frusiration, which was at least in part due to the unavoidable timing of the reeting,
immediately prior to receiving the resuits of significant reviews of both programme
and cost,

Al that time, we anticipated that by January we would be in a position to report more
confidently on the expected time-scales and budgelary requirements to completion.
We have now met with the Construction Manager and the Cost Consuliant and we
were anxious to {et you have the resulting information as soon as possible.

Prograrmme

The programme review undertaken in late December/early January assessed the
ahility of individual package contractors to meet the time-scales required of them
within the overall programmie. [t also took info account other culstanding risks which
could affect programme -~ issues such as co-ordination of services: resolution of
window installation; completion of outstanding design details etc.

This review concluded that package contractors were performing well on site;, that
there was the desired degree of construction momentum and that the spend profile
was significantly improved.
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Given this, the Construction Manager is able to say with confidence that the
construction and internal fit-out of the majority of the complex (the MSP Building,
Queensberry House, the Towers and the Cancngate Building) should be complete
between the end of August (the programme 8B target date) and the end of October.
However, the review also confirmed that the remaining elements, (the Debating
Chamber and Boundary Walls) are unlikely to be complete by that time.

Mindful of the Commitiee’s views and of the SPCB's own concern o secure &
realistic handover date, we have discussed inis issue in some detall with the
Construction Manager. Taking into account the remaining risks, he has assured us
that he has a very high degree of confidence that the building will be handed over in
its entirety in November 2003 at the latest.

Clearly no programme is risk free, but we took from the Construction Manager a
good deal of comfort that the remaining risks to this programme are now well
underatood and continue to be managed appropriately. For our part, we continue to
send a very strong signal to the Construction and Design Teams about the
importance of resolving all outstanding issues as speedily as possible and securing
the best possible, (i.e. earliest) completion date.

Cost

When we reported to the Committee in Decernber, an estimated total project cost of
£310.5m was discussed. This figure was made up of the £294.6m reported on the
hasis of the previous Risk Review in May and the cosl consuliant's provisionad
estimate of the likely costs of the extended programme, (£15.9m). We indicated that
the forthcoming Risk Review would assess the accuracy of this estimale as weli as
quantifying the other variations and delays to packages which had increased cosls
since the last full Review.

Following the December Review, the cost consultant has confirmed that his initial
estimate for programme related costs remains unchanged. In addition, & number of
individual packages had increased in expected cost since the tast Review, totalling
£6.5m gross. There has also been an increase Io site running costs and fees of
£6.9m.

These additional figures result in a revised overall target figure of £323.9m, (of which
£7 8m is the rermainder of the originat project contingency sum infended (o provide
for as yet unfoereseen, but common on-site problems.) The budget for the
landscaping scheme is of course separate from this total.

At this stage in a project, programme uncertainty is the biggest threat to costs. The
significantly increased programme certainty we are now discussing allows the cost
consultant to be similarly confident about the accuracy of his current astimates and
he has assursd us that he is comfortable that this estimate of £324m represents the
funding now required to complete the project in the light of known risks and the
Construction Manager's expected completion dates.



Conclusion ' [ blp )

it is accepted that 100% certainly about cost and programme at this stage is not :
within the gift of the Construction Manager of the Cost Consultant, let alone the
SPCB. Nonetheless, we welcome the increased certainty which has emerged from
the recent review and will continue to monitor progress closely over coming months.

| hope that the information contained in this letter 's of assistance to the Committee
and we will of course update Members should that become necessary. | am
conscious that there were a number of other matters of detall which witnesses
undertook o pursue following the meeting on 17 December and we will atso write {o
you on these as soon as possible. '

Given the considerable general interest in this matter, | am sure you will understand
why | feel that it would be appropriate to release the text of this letler to the press

fomorrow.
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