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A learning system driver diagram
How did we develop the learning system?

Key resources & further information
Practical examples of learning systems

What is this learning systems purpose?
Who needs to be involved & how?
How will you make sure this reduces inequality?

Plan activities, timelines & budgets
Assess readiness and workforce support required
Connect to organisational/national priorities
Make it easy to participate
Develop tools and documentation

Six-step approach to programme evaluation
Collecting evidence of impact
Promote self-reflection and flexibility in practice

Review of published literature
Capturing emerging practice
Formal & informal conversations
Learn from others about what is & isn’t working well
Data to support learning
A culture where people “notice” & reflect

Segmenting data & understanding variation
Drawing out generalizable themes
Understanding systems enablers & barriers
Identifying key cultural & behavioural conditions
Understand if this is a new innovation or a change in 
methodology 

Identify enablers & barriers to improvement
Use insights & deeper understanding of how improvements 
have been made to support scale-up & spread
Co-production of tools & resources to support 
implementation of improvement
Make connections to national priorities, assess the most 
suitable spread mechanism &/or specific changes or testing 
required
Accessible & categorised information for effective 
knowledge management 

Networks for learning systems
What are the unique & defining characteristics of networks?
Types of Networks, Purpose of Networks, Establishing 
Networks, 
Network growth & evolution
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